BOSTON COLLEGIATE
CHARTER SCHO

Committee on Academic and Student Affairs
Thursday, February 8, 2018

3:30pm-4:30pm

Room 180
Agenda:
Desired Outcomes? Process? Anticipated
time?
Committee members will | Share your name and how you came to be connected to Boston Collegiate; | 10 minutes
learn each other’s names | jgw did you hear of the school? What brought you to the school?
and begin to connect so
that the group can ® Group whiparound
function as a team
Team reviews overview ® ]O shares out overview of Committee 20 minutes
of the Committee so that e Group discusses questions listed
there 1s a common
understanding of the
charge of the group
Team determines entry ® In partners, discuss: What are you hopes for this group? 20 minutes
point for work so that What would you like to see this group accomplish? Where
the work can be should we star1?
streamlined ® Dairs share out
® Group considers where to begin
Team considers concrete | Team brainstorms next steps 10 minutes

action steps so that the
March meeting is poised
for success
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Reimagining What a School Can Be
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