
BOSTON COLLEGIATE
CHARTEf, SCHOOL

Board ofTrustees Retreat Agenda
Decembet 9, 2017

UMass Boston Campus Center, 2nd Floor, Room #: U02-2545
University of Massachusetts Boston

1 00 Morrissey Boulevard
Boston, MA 02125
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Agenda Item

a New Trustee \rote

o lcebreaker: Tuming Points

a Stewarding BCCS Perfotmance:
Digging into our Charter Renewal Findings
Dommenls: Pe{anzatce Citeia, Sie Wt fupott, Sannaly of Rwieu

Stewarding BCCS Perfotmance:
N{anaging Pedormance Through our Dashboatd
Dnomefit: 201 7 Dasbboard

. BREAK

a Stewarding Human Capital at BCCS:
Docunentt: Tbe HR Ktowbdge Btport or Staf Perceptior (FORTHCOMINC),
tie lYitio* Cnat Teather lVorkPlan

Other Boatd Items:
o Facilities Project Update/Memo
o FacilitiesResolutions
o School Council/Committee on Academic & Student Life

Reimagininq What a School Can Be

a

8:30-8:35 am/\rO

8:35-9:15 am

)
TE

9:15 10:15 am

10:15 10:30 am

10:30-10:45 am

10:,15 am - 1'l:45 am

11:,15 am 12:30 pm/\rOTE

215 Sydney Street, Dorchester, MA 02125

11 Mayhew Street, Dorchester, MA 02125

www.bostonco tl.egiate.org

(617) 282-6710 rmxt
(61f 265-1172 rrcrr

(677) 282-6772 fur,

1577) 265-777 6 r*,
LOWER. SCHOOL CIMPUS

MIDOLE At{D HIGlI SCHOOL CAMPUS

ONLINE

Time


