
rp Acodemy
Dorchesler

Acodemy
Boston

UP Acodemy Chqrler School of Boslon ond UP Acodemy Chorler School of Dorchesler
Boord of Truslees Relreol

October 26, 2017. 4:00pm to 8:00pm

Relreot Locolion
UP Educotion Network
90 Conol Streel, Suile 600

Menino Conference Room
Boslon. MA 021 I 4
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# Agendo llem
Pre-

Reoding
Focilitotor Pu.pose Iime (minules)

I Public Commenl N/A N/A N/A 4:00-4:05 PM

2

Review Agendo
ond Gools of
Relreol

Relreot
Agendo

Belh Review ogendo ond gools 4:O5-4:20 ?M

Network Updole N/A
Nicole /
Veronico

Review updotes on nelwork
priorities ond initiotives thol will
impoct Boord work ond inform o
vision for lhe Boord in the future

4:20-4:50 PM

4

Aligning on lhe
Fulure vision for
the Boord

N/A

Align on o future vision for the
Boord, including lhe Boord's
role in slrengthening district
relotionships

4:50-5:30 PM

BREAK 5:30-5:45 PM

5

Review
Oulcomes:
Boord Gools ond
Survey Complele

Boord
Survey

Belh

Review results on Boord gools
for SY2O16-2017

Review resulls of Boord survey

5:45-6:05 PM

Poge 1

DRAFT AGENDA

3

Morci

Summory
of Resulls

on Boord
Gools



Acqdemy
Dorchester

Acodemy
Boston

6

Breok Out
Groups ond
Shore Out

N/A
Belh /
Nicole

ln smoll groups, reflect on key
questions reloled to lhe results

from lhe SY I 6- I 7 school yeor
ond reloted to improving boord
effectiveness going f orword, in

light of the vision for the Boord
discussed in lhe first holf of lhe
meeting

Breok out groups will be finolized
bosed on survey resulfs, but moy
include lopics such os:

. Excellence of ocodemic
progrom

. Humon copitol ond
school leoder pipeline

. School culture ond
discipline syslems

. Finonciol monogemenl
ond key principles

6:05-7:20 P M

6

Boord
Governonce ond
commilmenls

N/A
Morci /
Borboro

Review updote from
Governonce Commiltee ond
shore ony feedbock on how lo
improve lhe funclioning of the
Boord

Reflecl on personol
commitments to lhe Boord for

lhe upcoming yeor

7:2O 7:50 PM

7
Wrop UP & Next
Steps

N/A Beth
Close meeting ond olign on
next steps

7:50-8:00 PM

Poge 2


