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AGENDA

1. Chairperson’s Remarks  
2. Executive Office Report
3. Acceptance and Approval of Minutes from March 13th, 2024 Meeting
6. FY2025 Budget Presentation and Vote to Approve
7. LGBTQ+ Health and Wellness  
9. Adjourn



DR. BISOLA OJIKUTU 

JUNE 12 TH ,  2024

BUILDING A HEALTHY BOSTON

EXECUTIVE OFFICE REPORT 



BY VOTE OF THE BOARD

BUILDING A HEALTHY BOSTON

APPROVAL OF MINUTES 



TIM HARRINGTON 

DIRECTOR OF ADMINISTRATION AND FINANCE

JUNE 12 TH ,  2024

BUILDING A HEALTHY BOSTON

BPHC FY2025 BUDGET  



FY25 BUDGET TIMELINE
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1/10/24 January Board Meeting with Budget Process Update

1/12/24 FY25 Draft maintenance budget submitted to the City, proposed new 
investments as well as any new capital requests

February 
2024 FY25 external funds budget due to the City

February
2024

Initial meeting with OBM and Mayor’s Office around potential new budget 
proposals and revisions to draft FY25 maintenance budget

3/13/24 Board meeting to review and vote to submit FY25 maintenance budget to the 
Mayor for review and approval

May 2024 City Council hearings

6/12/24 Final Board vote to approve FY25 budget

6/27/24 Final City Council vote to approve FY25 budget



FY25 RECOMMENDED BUDGET
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FY25 PROPOSED NEW INITIATIVES
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• Maternal and Infant Health: A new initiative to address 
disparities in maternal and infant health through the 
creation of a Fetal Infant Mortality Review, and the 
expansion of an existing program to ensure home visiting 
services are available for all Black birthing families in 
Boston.  This includes 4 FTES and $475,000 in funding.

• Low threshold spaces:  $1,000,000 in additional funding to 
support low threshold sites as ARPA funding winds down



FY25 PROPOSED NEW INITIATIVES
BOSTON EMS
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• 12 new FTEs to allow Boston EMS to add two additional 
ambulances to the current complement of 26
• Twelve (12) EMT FTEs are needed to staff one 24-hour 

ambulance annually
• Needed to maintain response times; call volume 

increased by 6 % in 2022 and by another 3% in 2023
• This would raise Boston EMS’ uniformed FTE count from 428 

to 440.



VOTE TO APPROVE FY25 
RECOMMENDED BUDGET
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TE A K IA  B R O W N

DI R E CTOR,  DI VI S I ON OF E DU CA TI ON A N D COMMU N I TY  E N G A GEME NT

I N FE CTIO US  DI S E A S E B U R E A U,  B PH C

JU N E  12 T H ,  2 02 4

BUILDING A HEALTHY BOSTON

LGBTQ+ HEALTH AND WELLNESS  



MAKE A DATE WITH YOUR 
HEALTH CLINIC
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ECE/IDB is working with theSTUDIO, to develop authentic, 

empowering, and sex-positive messaging to advocate for HIV 

and STI awareness, testing, and treatment through spring and 

summer using a variety of multi-media platforms.  

Our landing page is accessible via QR codes on our 

educational HIV and STI prevention palm cards and makes 

finding testing and treatment sites for HIV and STI’s around the 

city easy. The  page also includes information about mpox 

vaccination resources as well as PrEP and community partners 

and resources. 



ENGAGEMENT METRICS
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Platform Measurement Target Run Time

Dating app ads
# of impressions, click through rate (CTR) 
from ads to the landing page for more 
information.  

Tinder, Grindr, Jack’D, SCRUFF, 
HER Social media 

May 15- July 
15

HIV/STI prevention palm 
cards 

10,000 with QR code
12 languages 
SP, HC, CH,SOM etc

On-going

HIV/STI prevention landing 
page 

Google Analytics 
Residents seeking STI 
information On-going

OOH Ad placement 
78 boards
150 posters

Digital Liveaboards 
Subway/Bus posters
Multiple roots throughout 
Boston

May 15-July 15



SECOND YEAR COLLABORATION 
WITH BOSTON PRIDE 4 THE PEOPLE
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By adding the Boston PRIDE 
for the People logo to our ads 
we were afforded platinum 
sponsorship. This provides us 
with visibility and connection 
to the community. Staff 
marched and tabled during 
the festival, handing out 
condoms, palm cards, and 
other BPHC resources from 
across BPHC.



TALK. TEST. TREAT.
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THANK YOU 
PLEASE SCAN THE
QR CODE
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