BOSTON COLLEGIATE
CHARTER SCHOOL

Board of Trustees Meeting Agenda
March 29, 2021
8:30 — 10:00 am

https://us02web.zoom.us/i/82601443160

RECEIVED
By City Clerk at 3:53 pm, Mar 23, 2021
Agenda Item
® Icebreaker Breakouts
e Minutes from February Meeting
® School Update
0 Reopening Updates
0 Board Dashboard
0 Proposed Org Restructuring
® [ecadership Advisory Committee
e DEI Task Force
® Governance Committee
0 Candidate Pipeline
e TFinance Committee
0 FY22 Budget Approval
® Development Committee
® Reflections from Board Learning Series
e Public Comment
Reminders:

Next Board Meeting, Monday, May 10t — College Outcomes Presentation

Reimagining What a School Can Be

Time
8:30 — 8:37 am
VOTE/8:37 — 8:38 am

VOTE/8:38 — 8:55 am

8:55 —9:00 am
9:00 — 9:05 am

9:05 - 9:10 am

VOTE/9:10 — 9:30 am

9:30 — 9:35 am
9:35 - 9:55 am

9:55 —10:00 am

LOWER SCHOOL CAMPUS 215 Sydney Street, Dorchester, MA02125  (617) 282-6710 pHone  (617) 282-6712 rax
MIDDLE AND HIGH SCHOOL CAMPUS 11 Mayhew Street, Dorchester, MA 02125 (617) 265-1172 pHone  (617) 265-1176 rax

ONLINE www.bostoncollegiate.org
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