
Proposal for 533 Washington Street, Dorchester, MA 02124



Our Mission

Grāzin Group, LLC is 51% owned by Cheryl Clyburn-Crawford, a certified 

Economic Empowerment and Boston Equity applicant. Grāzin’s mission is 

to leverage the power of the community through an educational and economic 

consciousness that advances racial parity and social justice.

Vision Statement
Grāzin Group, LLC envisions a community within the community….

► Economic Justice

► Values

► Alternative Economy



Our Leadership Team

Cheryl Crawford Steve Siuda Derric Small



Our Retail Facility

● 533 Washington Street, Dorchester

● Retail Cannabis Establishment

● 3,500 square feet of retail space over 2 

floors

● 250 square foot security check-in and 

waiting vestibule

● Separate entrance and exit doors 

● Secure Basement Product Storage

● 15-20 Employees

● On-site parking for five (5) cars

● On-site product delivery

● Close to MBTA Bus Routes (22 and 23), 

Red Line, and Commuter Rail

● Close proximity Codman Square

● Proposed Hours of 10:00am – 8:00pm
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Zoning Overview

● Dorchester 

Neighborhood

● Neighborhood 

Shopping Sub-district

● Cannabis 

Establishment 

Permissible subject to 

granting of a 

Conditional Use 

Permit

● Within ½ mile of the 

proposed Low Key 

Dispensary 



Site Plan



Floor Plan - 1



Floor Plan - Basement



Diversity and Inclusion
Hiring Goals

► 50% Women

► 90% People of Color

► Local job fairs and advertising, as well as word of 

mouth;

► Advertise with MassHire



Employment Plan
Plan for Employment of Boston residents:

► Currently comprised of 51% Dorchester 

Residents

► Goal of hiring 50% Dorchester Residents and 

80% Boston Residents

Plan for employment of people of color and 

women

► Currently majority owned by a woman of color. 

► Goal of hiring 50% Women and 90% People of 

Color

Plan for offering competitive wages and benefits 

for local residents

► Adhering to Boston Living Wages Ordinance

► Benefits package including health insurance, 

public transportation subsidies, paid time off 

and employee rewards

Plan for employment of individuals with criminal 

records

► Advertise with MassHire

► Operation Exit Program

► Mayor’s Office of Returning Citizens



Location Safety and Security
Plan for on-site security personnel:

● 1-2 Security personnel on site

● Staff trained on security protocols

Plan for building and product security

● Customers must be above 21 years of age

● Law enforcement and state officials are 

allowed access

● Strict background check process for 

employees

Plan for protecting youth from accessing the 

product:

● Restricting Access to 21+; Strict dispensing 

protocols; Storage protocols; Seed to sale 

tracking; Customer Education

● Good Neighbor Policy

Edward Dominguez



Parking / Transportation
Access to Public Transportation 

● Five minute walk from MBTA 

Red Line Shawmut Train Station

● Ten minute walk to the Talbot 

Avenue Commuter Rail Station

● MBTA 23 Bus Line has multiple 

stops along Washington Street 

that are close in proximity to the 

Facility

Accessibility and amount of on-site 

parking

● 5 on-site parking spaces

● ADA compliant facility

Product Transportation

● Deliveries shall occur on site, 

randomized, and be sourced from 

local and diverse companies

Plan for the transportation of monies 

to and from the site

● Use of an armored transport 

provider

● Real-time GPS tracking of the 

vehicle

● Transportation of Marijuana or 

Marijuana Products prohibited at 

the same time that cash is being 

transported



Community Feedback / Public Support
• Letter of non-opposition 

from District City 
Councilor Andrea 
Campbell

• Letter of non-opposition 
from Talbot Norfolk 
Neighbors United

• Approximately 160 
letters of support from 
neighbors



THANK YOU!


