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Watertown
(Medical & Adult)

Dorchester (Medical)

Fitchburg (Adult)
Lynn (Adult)

8 Medical
1 Cultivation

3 Medical
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Employee home address

50 Clapp Street, Dorchester
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Diversity and Inclusion: Goals
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Diversity and Inclusion: Programs
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• People & Culture (HR) Director is now 
certified in diversity recruiting

• Company is reviewing external spend in 
order to increase minority-owned 
contractors

Current minority-owned companies: 1) Eagle Eyes Transport    
2) Evolve Advisors, 3) TMS Cleaning Services, 4) Plowguys of 
Quincy

• Staff encouraged to “Speak Up” by 
reporting any issues with HR and/or 
appeal to CEO

Diversity and Inclusion: Programs



1/11/2022 9

Diversity and Inclusion: Measurements

• Obtain stated goals and report back to BCB annually or at 
the Board’s request

• Applicant tracking system (ATS): Demographic tracking 
system to track real-time employee and contractor data as 
well as target goals, that will “go live” company-wide 
February

• Evolve Advisors: minority-owned consultants to advise on 
diversity
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Employment Plan

• Eight (7) New Hires for a total of 15 employees.  
New employees to meet stated goals.

• Current salaried positions: $53,000 to $75,00
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Dorchester

White Black Hisp Asian Other

Source: BPDA
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Criminal Reform

• A least one new hire/employee will be 
formerly adjudicated persons

• New partnership with Suffolk Country Sheriff 
Steven W. Tompkins to employ formerly 
incarcerated members of South Bay House of 
Corrections, less than 1 mile away
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Location
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Location



1/11/2022 14

Location
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Location
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Employees will no longer be allowed to park on Clapp Street (or in the parking lot of the facility).
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Security

Dan Linskey, Kroll Security

• Dan Linskey engaged as security consultant since initial 
(medical) application

• Plymouth Armor Group (cash transport), Eagle Eyes 
Transport (product delivery), Pilgrim Security (security 
guards)

• 1-2 onsite security personnel during operating hours
• Total cameras: 35 interior/17 exterior
• Hour of operations per HCA:

M-Sa 9AM-7:00PM, Su 11AM-6:00PM
• Hours of operations posted:

M-Sa 9AM-6:30PM, Su 11AM-5:30PM
• Zero violations since opening
• All security footage is available for City of Boston, BPD, 

BCB at any time
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Community

= 93 Letters of Support



Thank you!


