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Project Background
What We’ve Heard So Far

Site Inventory and Analysis To Date
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Next Steps
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(8 committed $28 million (of §
& which $23 million is capital §
' funding, and $5 million
maintenance funding) ™
dits from the sale of the City's IS
===8 Winthrop Square garage gy

to renovate and enhance
Boston Common.




. The Common has always been a shared space - a place to come together -
and it has a powerful civic identity. Our job is to celebrate it and enhance it;
not to reimagine it. Cities can build great public spaces, but nowhere is there

a park with the hlstory and identity of the Common
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The Common is steeped in history and
foundational to the cultural identity of the city.













PROJECT SCHEDULE

SPRING SUMMER FALL WINTER SPRING SUMMER

Project
Kick-off

Principles, Goals, &
Objectives

< Precedent Park Analysis

Site Inventory & Analysis

Park Usage & Pedestrian Counts

Public Engagement

Online survey, Mini-Common, Park Presence Days, Open Houses

Needs Analysis

Stakeholder Follow-up

Concept Plan Development

| Master Plan |
Development

Early ction ltems
& Phasing Plan
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GUIDING PRINCIPLES

I MANY THINGS TO ALL
PEOPLE

2 DESTINATION AND
CROSSROADS

3 HISTORIC AND
CONTEMPORARY

4 BALANCE PARK USE
AND CARE

CHAMPION RESILIENT
STRATEGIES

v BOSTON COMMON
MASTER PLAN

The Common is the people’s park, a place that welcomes all. It is, at once, a worldwide
landmark and a neighborhood park. Promote shared use and the support of a range of
formal and informal activities.

Design for pedestrians. Provide “breathing room” and a connection to the natural world for
those who visit, meet at, or pass through the Common daily while also offering a rich and
inviting experience for those who visit the park for its cultural, historical, recreational, and
social value.

Acknowledge the Common'’s layers of history, both visible and invisible, while shaping it
into a landscape that serves modern park users in a 2Ist century city. Protect and enhance
the Common’s historic character.

Strike the right balance between intensity of use and upholding the highest standards in
park care and maintenance. Implement best practices and use requirements.

Incorporate innovative strategies for managing climate change, on-site stormwater, zero
waste, and other methods to enhance park health, safety, and quality of life within the
context of this historic landscape.
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SECURITY / BPD
& RANGERS

improve nighttime
visibility increase park activity &
programming to reduce

more cameras w/ ol

signage
more restrooms

homelessness
impacts everyday use

smart design
(features to deter
homeless)

problem areas occur around
vertical structures

COMMON
COMMITTEE, FOPG

who will adopt & uphold
the Master Plan?

safety
- enforce rules

monetary
consumption /
demand for park

more restrooms
smart design
(dedicated hike lanes)

smart design
(accommodate
equipment)

OLDER CONVERSATIONS

MBTA

increase
accessibility

accessibility:
connect Park St. station and
Beacon St.

improve bus stops
emergency egress

park future capital
wayfinding improvement
impacts

station infrastructure
improvement studies

MAINTENANCE

more restrooms

inefficient waste
collection

undersized facility
restricted access to facility

better relationship &
communication w/ Rangers

high turnover &

dedicated on-site “Park Director”

re-examine role of
Park Rangers

BOSTON COMMON

MASTER PLAN

understaffed

improve

inadequate drainage

equipment
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@ Boston Common

1. African Festival: 8/10 11AM - 3PM

2. Frog Pond Movie Night: 9/6 4:30- 8:30PM
3. Brewer Plaza: 9/I7 10AM - 2PM

Lot ‘?"ﬁ-\. N
1 Open Newhury
* 8/25 IIAM - 3PM
T .
" Chinatown
+ Lantern Festival

.@t@féunm-
_ ; == ' Bowdoin Geneva
PR Bl 1111 SO Ay <€ L L B N . Farmer’s Market
{ Jamaica Plain by g 10/10 (1AM - 3PM
Farmer’s Market : g '

(0/1 2PM-GPM L

\‘r gL ¥ W

ﬁ Roslindale Village

Farmer’s Market
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EVENTS / ACTIVITIES

VEGETATION

COMMUNITY
GA N

MASTER PLAN

BOSTON COMMON

ACCESS / AMENITIES

MINI COMMON FEEDBACK

HOMELESSNESS /
SECURITY / SAFETY

POLICE
NO SMOKING /  PRESENCE
DESIGNATED ON FOOT /
SMOKING HORSE
AREA

VISIBILITY /
LIGHTING AT
NIGHT

SERVICES
FOR THE
HOMELESS MPROVE
SAFETY /
SECURITY

FOOD

FROG POND /
PLAYGROUND

HISTORY / EDUCATION

Note: size of circle corresponds to the number of times each topic
and sub-topic was highlighted or mentioned. Interior / sub-topic
circles are not comparable across topics.



ONLINE SURVEY

ACCESS / AMENITIES HOMELESSNESS /
SECURITY / SAFETY

(WRITE IN RESPONSE)

st
POLI

EVENTS / ACTIVITIES FOOD

BOSTON COMMON

MASTER PLAN

OTHER VEGETATION

‘ ol I
HISTORY / EDUCATION FROG POND /
PLAYGROUND

Note: size of circle corresponds to the number of times each topic
and sub-topic was highlighted or mentioned. Interior / sub-topic
circles are not comparable across topics.




ONLINE SURVEY

PARK MAP DESTINATION & NOT
INTERNAL WALKING ROUTES JUST A CUT-THROUGH
/ HANDOUT
IMPROVE SPLASH

W BETTERFOOD il MORE v
ND?ESSI%?II;ITNE%/ OPTIONS LOCAL RESTROOMS
SMOKING AREA ART
LIGHTING/ BIKE LANE AT PARK MPROVE ADA
VISIBILITY PERIMETER BAVEMENT ACCESSIBILITY FENCED_IN

AT NIGHT
WAYFINDING EVENTS TO DOG PARK
Ceep pe | CIENAEE MORE PROMOTE SENSE N
COMMON FREE OF COMMUNITY AW BEMTOTEEQ :;ﬁfﬁizs /

sz TREES 2% - BlGGER °7°
MORE FREE SEASONAL / PLAYGROUND

HOLIDAY

INSTALLATIONS MORE SHADY
EVENT & ACTIVITIES PLACES TO SIT

v BOSTON COMMON
MASTER PLAN



ONLINE SURVEY

WHAT DO YOU LIKE MOST ABOUT THE COMMON?

18% m Trees and grass

16% m Open space

I2% m Proximity to other downtown amenities and attractions
Taking in the views

10% m History, memorials, and fountains

8% m Access to public transportation

7% wm Events and gatherings

6% m People

4% m The Freedom Trail

3% m Food vendors / other vendors
Playground

1% m Athletic facilities

1% m Other

BOSTON COMMON s
MASTER PLAN urvey as of 10/14/19
Total Respondents: 3,996



ONLINE SURVEY

HOW WOULD YOU RATE THE PHYSICAL CONDITION OF BOSTON COMMON?

4% 4%

4% | Poor

13% W Variable

41% m Fair

38% m Good

4% m Excellent

BOSTON COMMON s
MASTER PLAN urvey as of 10/14/19
Total Respondents: 3,976



ONLINE SURVEY

HOW WOULD YOU RATE THE SAFETY AT BOSTON COMMON?

5% W Poor
18% m Variable
33% W Fair
37% m Good

7% m Excellent

BOSTON COMMON s
MASTER PLAN urvey as of 10/14/19
Total Respondents: 3,977



ONLINE SURVEY

WHAT IS THE BEST OUTCOME YOU COULD IMAGINE FOR THE COMMON?

29% m Beautified landscape features

28% W Improved physical infrastructure
(e.g. pathways, benches, monuments, plazas)

19% = Improved safety

14% m More programming of activities
(e.g. family, community, and non-profit events)

10% m Fewer vehicles in the park

BOSTON COMMON

MASTER PLAN Survey as of 10/14/19

Total Respondents: 3,999






SIGNATURE FEATURES
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CIVIC SPACES &

SPECIAL EVENT USE

BEACON STREET

CHARLES STREET

KEY

®SIGNATURE FEATURES
== MOST PERMITTED AREAS

v BOSTON COMMON
MASTER PLAN
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ACTIVE RECREATION

BEACON STREET

CHARLES STREET

v BOSTON COMMON
MASTER PLAN

KEY

®SIGNATURE FEATURES
== MOST PERMITTED AREAS
™ MOST USED ACTIVE REC
W LEAST USED ACTIVE REC
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GATHERING AREAS

BEACON STREET
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TRANSPORTATION INFRASTRUCTURE

BEACON STREET

e
BOSTON COMMON
GARAGE EXIT )
S M \/ '\ & PARK
” STREET
: STATION
° 0
° © T STATION
BOSTON £ == MBTALINE
common SV |\ LS LIMITS OF TUNNEL / STATION
GARAGE BELOW GRADE
ENTRANGE 3 GARAGE LIMITS

— GARAGE EASEMENT
¢ MBTA HEAD HOUSE
BOYLSTON

« MAJOR MBTA VENT/HATCH
</ MAIN POINTS OF ENTRY AT
1o, e STREET
TR ce,

) MBTA HEAD HOUSES
3 STATION
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CIRCULATION PATTERNS

BEACON STREET
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o & HIGHEST DAILY USE
%;?Q 21,245 = PARK STREET STATION
§° 6,104 = MAYOR’'S WALK - CENTRAL
h 5,696 == ARMSTRONG PATH
;/ 5,089 == MAYOR'S WALK EAST
* 3,802 = RAILROAD MALL
y 4 2,954 = PARKMAN PLAZA - NORTH
4 1,96] == CHARLES & BOYLSTON
. \ STREET
sy . ? [,003 == LYMAN PATH
"eer \ PEDESTRIAN COUNTER
B 0 S T 0 N c 0 M M 0 N *Counts represent one month of LOCATION & PATH BEING
MASTER PLAN activity, ending on 9/25/19

N
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TOPOGRAPHY

\d< Z
N
) Z
i PN\
7 SN \
HOyLS:r s
BOSTON COMMON
MASTER PLAN

1

B=



SOILS & TURF

v BOSTON COMMON
MASTER PLAN



SOILS & TURF

BEACON STREET

EXCELLENT (none)
GOOD

mFAIR

=P0OR

WATER

= |RRIGATION
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UTILITY INFRASTRUCTURE
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— ELECTRIC
= WATER
— IRRIGATION
—— SEWER
———— STORMWATER
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OPPORTUNITIES
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BEACON STREET
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OPPORTUNITIES
ENTRANCES &
ARRIVAL |.|.LI.I m ” .

EDGES
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OPPORTUNITIES
ENTRANCES &
ARRIVAL

EDGES
CIRCULATION
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OPPORTUNITIES
ENTRANCES &
ARRIVAL

EDGES
CIRCULATION

NEW FEATURES,
FACILITIES &
AMENITIES

v BOSTON COMMU:
MASTER PLAN



OPPORTUNITIES
ENTRANCES &
ARRIVAL

EDGES
CIRCULATION

NEW FEATURES,
FACILITIES &
AMENITIES

OPERATIONS &
MAINTENANCE

v BOSTON COMMD:
MASTER PLAN



OPPORTUNITIES
ENTRANCES &
ARRIVAL

EDGES
CIRCULATION

NEW FEATURES,
FACILITIES &
AMENITIES

OPERATIONS &
MAINTENANCE

PROGRAMMING
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OPPORTUNITIES
ENTRANCES &
ARRIVAL

EDGES
CIRCULATION

NEW FEATURES,
FACILITIES &
AMENITIES

OPERATIONS &
MAINTENANCE

PROGRAMMING
GOVERNANCE

u BOSTON COMMD:
MASTER PLAN
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% HOW YOU CAN HELP

TONIGHT!

......................................... . VISIT US AT
pun— T T YRR S THESE TABLES!

¢  STRUCTURED USE AREAS
¢ SAFETY & SECURITY
CULTURE, HISTORY & MONUMENTS —————ee
TREES & SITE FEATURES —
ACCESS, CIRCULATION & BIKES ~———————y



N X T S5TEPS

PROVIDE FEEDBACK TONIGHT

STAY TUNED!

More questions or thoughts
following this meeting?
Email or call BPRD Project
Manager Nate Frazee at
nathan.frazee@hoston.gov
617-961-3167
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@BostonCommonMP

y @BostonCommonMP

www.hostoncommonmasterplan.com
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