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Introductions

► Name

► Pronouns (she/he/they)

► Why did you decide to join today’s training?



What is a 
logic 
model?



What is a logic model?

► A logic model is a systematic, visual way to plan a program
► It can serve as a foundation for program planning and 

evaluation.
►  It is a picture of why and how you believe a program will 

work. 



What is a logic model?

► Identifies the steps that lead from specific activities to 
specific outcomes

► Data can be collected at each step 
► Evaluators can identify what went wrong if an intervention 

fails to meet its ultimate objectives 
► Helps you move from evaluation to action



What are the 
resources?

What are we 
going to do?

Resources Activities Outcomes / Impact
Short, Medium and Long-Term 

What will be 
accomplished? What are the short, medium and 

long term results of the program? 

Outputs

Logic Model

Goal: What is the overall purpose of the program?



What are the 
resources?

• Staff 
• Volunteers
• Time
• Money
• Materials
• Equipment
• Technology
• Partners

What are we 
going to do?

• Educate 
• Facilitate
• Policy development
• Counseling
• Launching a media 

campaign
• Develop resources, 

curricula
• Conduct workshops

Resources  Activities  
Outcomes / Impact
Short, Medium and 

Long-Term 

What will be accomplished?

• Products
• Number of sessions held 
• Number of individuals 

reached 
• Client satisfaction
• Specific policies 

implemented 
• Processes put into place

What are the short, medium and long 
term results of the program? 

Statements of change 
that we expect to see:

Short-Term: Knowledge, awareness, 
attitude, skills, motivation, self-efficacy

Medium-Term: action, behavior, 
practice, policies, decision-making 

Long-term: health, quality of life 

  Outputs      

Planned 
work 

Intended 
Results

Goal: The overall purpose of your program



Why use 
a logic 
model?

Program 
Planning & 

Improvement

Accountability

Promote 
Program

Clarify 
Processes

Consensus 
Building

Compete for 
Funds

Describe 
Program

Support 
Monitoring and 

Evaluation



Goal

The overall purpose of your program. 

Is measurable and within the capacity 
of your organization to deliver.  

Serves as a frame for all elements of the 
logic model that follow.  

Reflects organizational priorities.



Resources Organizational Capacity

Money, staff, volunteers, 
curriculum, etc.

Can be a tool for thinking 
about the organization’s 
needs.

What are the 
resources?

• Staff 
• Volunteers
• Time
• Money
• Materials
• Equipment
• Technology
• Partners



Activities

What are we 
going to do?

• Educate 
• Facilitate
• Policy development
• Counseling
• Launching a media 

campaign
• Develop resources, 

curricula
• Conduct workshops

The actions needed to implement your 
program.  

Examples include:
- Developing products 
- Providing services
- Engaging in advocacy 
- Building infrastructure. 

Can be the basis of a detailed workplan



Breakout Groups

What are the 
resources?

• Staff 
• Volunteers
• Time
• Money
• Materials
• Equipment
• Technology
• Partners

What are we 
going to do?

• Educate 
• Facilitate
• Policy development
• Counseling
• Launching a media 

campaign
• Develop resources, 

curricula
• Conduct workshops

Resources  Activities  

Goal: The overall purpose of your program



Results Based 
Accountability 
(RBA)

 



RBA and Logic Models

► RBA is a way of thinking and taking action to improve conditions of well being

► RBA and logic models are complimentary

► RBA Goes directly to the identification of performance measures

► RBA is a starting point for using performance measures to actually improve 

performance



We want to answer

1. How much did we do?
► Example: # of trainings provided.

2. How well did we do?
► Example: % of youth that are satisfied with programming.

3. Is anyone better off?
► Example: % of youth that report an increase in knowledge.

 



Outputs
What will be accomplished?

• Products
• Number of sessions held 
• Number of individuals 

reached 
• Client satisfaction
• Specific policies 

implemented 
• Processes put into place

Outputs (deliverables): The direct 
products of the work your program 
does.  

Are often expressed in terms of the size 
and/or scope of services.

Contribute to outcomes.

RBA Questions: How Much did we do?
How well did we do it?



Outcomes
What are the short, medium and 
long term results of the program? 

Short-Term: Knowledge, 
awareness, attitude, skills, 
motivation, self-efficacy

Medium-Term: action, behavior, 
practice, policies, 
decision-making 

Long-term: health, quality of life 

The changes that occur for individuals, groups, 
organizations, systems, or communities as a result of the 
program. 

Describe what program “success” looks like.

Are realistic & measurable. 

Constitute what you will be held accountable for.

RBA Questions:
How well did we do?
Is anyone better off?



Partner Spotlight:













Creating Baseline Metrics

� Baseline metrics
� metrics measured at a specific time to provide a frame of reference for future performance. 

� What to consider when you want to create the appropriate baseline metrics
� Look at past data
� Look at best practices; consider what’s happening in the field and look at outside 

research!
� Consider your population
� Look to your peers and partner organizations
� Don’t work in a silo
� Consider your other goals
� Contextualize appropriately

� Why do this?
� So you set realistic and feasible expectations.



Challenges in Creating Baseline 
Metrics

Challenges orgs face
� Self-reporting and self assessment is valuable but not the only way to assess goals
� Limitations with working with a transient population being served by multiple systems
� Youth being assessed often
� Inability to level set via a Pilot program
� Time and resources needed to continuously track metrics

Question to group: What has been your experience creating baseline metrics? 



Questions?



Breakout Groups

Outcomes / Impact
Short, Medium and 

Long-Term 

What will be 
accomplished?

• Products
• Number of sessions 

held 
• Number of 

individuals 
reached 

• Client satisfaction
• Specific policies 

implemented 
• Processes put into 

place

What are the short, 
medium and long term 
results of the program? 

Short-Term: Knowledge, 
awareness, attitude, skills, 
motivation, self-efficacy

Medium-Term: action, 
behavior, practice, 
policies, decision-making 

Long-term: health, quality 
of life 

  Outputs      � Add to what you 
created in the first 
breakout activity.



Questions?



Thank you!

We’d love to get your 
feedback here:

https://forms.gle/RucRDnLea8peen199

Register for upcoming 
trainings here:

https://owd.boston.gov/rising-together/

https://forms.gle/RucRDnLea8peen199
https://owd.boston.gov/rising-together/

